B Emerald InTouch

Emerald InTouch for Kentz Engineers &
Constructors: a case study
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F Kentz Corporation Limited is a successful engineering contractor
%‘ o, which provides engineering, construction and management

@ N R services to a wide range of industries including the oil and gas,

petrochemical and mining sectors.

It is a global organization that employees over 7,000 people. The
business, which has its origins in Ireland, has activities in the Middle
East, Africa, Australasia, Europe, the Caribbean and the Arctic.

Like any multi-national company, a major challenge for Kentz is to ensure that knowledge and learning is

shared across the organization and that a culture of openness and cooperation is developed. To help
achieve this aim, Kentz has implemented an extensive training and development programme, designed to
cater for employees at every level of the organization. For Kentz’ CEO, Dr Hugh O’Donnell, this is vital in
realizing the group’s growth objectives. The career planning diagram below was developed for graduate
engineers. It is representative of a broader developmental process in which any person with the requisite
talent and drive joining the company, can reach the very top.

Donal O’Neill, Kentz Group HR Manager, felt that Emerald InTouch could reinforce elements of the good
practice that the company was already cultivating through its training programmes, particularly collaboration
and knowledge-sharing. A key attraction of the platform is that it can link directly to Emerald’s database of
over 50,000 journal articles, which is particularly beneficial to the more advanced training groups which are
encouraged to take a research-based approach to their work.

Takis Karallis, Kentz Group HR Director observed that the platform could benefit learners at every stage of
their development. For example:

Upon joining Kentz, young graduates/qualified trades people could benefit from InTouch to support informal
learning in between the formal induction and training courses that they would be undertaking. In this
context, Karallis described InTouch as a “killer app” because the networking and profile sections of the
platform would also help drive collegiality for new recruits. He noted that the first 18-24 months were critical
for retaining new employees and that any additional support that could be provided to them during this time
would be welcomed.

Participants on the Supervisory Management Development programme and those on the Mentoring
programme would use the community-building tools on InTouch to help build an international peer group.
Karallis felt that it would help build cross-border relationships as well as assist in knowledge transfer
between offices. InTouch is also used for mentor-to-mentee communication, but Karallis stressed the
importance of retaining telephone and face-to-face interactions as this was the most effective form of one-to-
one communication. Nevertheless, he acknowledged that this function was a useful “tool to have in the
kitbag”.

As the course facilitator, Dr Eric Sandelands of Corporate Learning Consultants found the file store and
blogging tools useful for uploading course material and providing links to relevant articles in the online
library. By combining the interactive elements of the platform with the journal article database, users would
be able to maintain good research habits after completion of their course — thus creating a bridge between
formal and informal learning.
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Since introducing InTouch, Kentz has also found it useful within the MBA programme where project groups
use the community blog to share ideas and discuss team assignments. The asynchronous nature of InTouch
is ideal for these groups as they are often based in different countries across various time zones.

As with any new initiative, there was a certain degree of resistance on the ground when InTouch was
introduced. Some employees saw it as “just one more thing to do”. However, this barrier was overcome by
working closely with each programme group to help find a specific use for the programme that would really
add value to the learner. Sandelands and the Group HR executives at Kentz feel that InTouch is an effective
vehicle to manage and develop relationships, crucial for a business that is investing heavily in its managers

of today and the future. ®

Emerald InTouch is a Web space and hosting service designed to support learning and
collaboration. By bringing together technologies such as blogs, wikis and RSS into one place,
Emerald InTouch enables users to create and join communities of practice, engage in reflective

Emerald . . .
learning and collaborate with peers online.

Find out more online at:

http://ww2.emeraldinsight.com/intouch
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Career Planning

KENTZ GROUP CAREER PATH ENGINEERING » PROJECT MANAGEMENT » SNR MANAGEMENT
‘ POSITION ‘ RATEICON ‘ POSITION ‘ ASSESSMENT ‘ TRAINING AND DEVELOPMENT
PERF
UF CEO e
LF CHIEF OPERATIONS OFFICER | PERF
REGIONAL MANAGER REV
DEP. REGIONAL MANAGER SKILLS
UELE GENERAL MANAGER ! PERF ENHANCEMENT
SNR PROJECTS DIRECTOR ~ REV : COURSES
BUSINESS UNIT MANACER SEC
36 MONTHS
COUNTRY MANAGER PERF
D5 OPERATIONS MANAGER ~ ——— —— oPQ 4
REV
PROJECTS DIRECTOR
36 MONTHS
ENGINEERING PERF oPQ
MANAGER = REV - EPC
PROJECT MGT
36 MONTHE PROGRAMME
EXECUTIVE
PROJECT LEAD = PERF - opPa = = DIPLOMA IN
ENGINEER REV LEADERSHIP » TEAM BUILDING
&MGT  EdiplM « CHANGE MGT
24 MONTHS + NEGOTIATION SKILLS
SKILLS * COMMUNICATION SKILLS
LEAD DISCIPLINE__ | PERF ENHANCEMENT S
ENGINEER ] D2 JNR PROJECT MANAGER T REV oPQ - COURSES » CONFLICT MGT
sEC » ASSERTIVENESS
& INFLUENCING
24 MONTHS * STRESS MGT
* PERFORMANGE MGT
DESIGN e L | _ PERF opa - ABiLITY L INIERNALS SKILLS
ENGINEER Pl 1 REV ASSESS “—EXTERNAL — * PRESENTATION SKILLS
» Covey 7HABITS
18/24 MONTHS
SUPERVISORY ROTATION
JUNIOR MENTORING & MGT EXPOSURE &
e, —C5 JUNIOR PROGRAMME DEVELOPMENT EXPERIENCE

& REPORTS PROGRAMME PROGRAMME
SMDP REEP

NOTE:- CURRENT KENTZ EMPLOYEES CAN ENTER THE CAREER PATH AT ANY LEVEL AND AT ANY TIME

KEY: OPQ- O i ity Questionaire (SHL)
PERF REV - Performance review
MBA - Masters of Business Administration
ABILITY ASSESS - Ability Assessment
MGT - Management
360 - All Round Review Process

NOTE:
Progression on a career path depends on the ability, drive and competence of the individual
(promotion beyond the indivil 's level of is i to the company and the individual).

Potential career path for a graduate engineer
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